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Introduction 
 
WiseTech provide you with professional services for ice rink business. A lot of questions will be raised 
when you start thinking about building an ice rink or investing in the ice skating business. 
 

What do I need to build an ice rink? 
What are the equipments I need? 
How long does it take to build an ice rink? 
How much does an ice rink cost? 
What are the benefits of having an ice rink in my properties? 
And more …… 

 
With 20 years experience in the ice rink business, we could answer all the questions for your ice rink 
projects. 
 
There is no real secret in the ice rink business and you do not need a professor to learn the business. 
However, with the experience and knowledge that we have, you will learn the business faster and will be 
able to avoid making un-correctable mistakes that most new comers would made. 
 

  
 
Our Services Include: 
 

Project Consultation 
Supplies and Installation of Ice Rink Equipment 
Supplies of Ice Rink Accessories 
Supplies of Ice Skating Equipment 
Rink Operations Consultation 
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What’s Special in Our Products 
 
Refrigeration System 

�  Lower Power Consumption – Our brine system and Ice-Mat field piping system is very efficient and 
require 25% lower power consumption than traditional ice rink system. 

�  Lower Floor Loading Requirement – NO special floor loading requirement. Standard shopping mall 
floor loading is substantial, i.e. 100 pounds per cubic feet. 

�  Thinner Rink Floor System 

�  Faster Installation 

 
Rental Skates 

�  Comfort - Full leather lining includes Neoprene padding 
and thermoshaped tongue for greater comfort. 

�  Durability - New lighter Polyurethane formula coated on 
the leather base for extra resistance and longer lasting. 

�  Simplified Care - Inner leather soles and the tongues are 
exchangeable, as well as the blades either embedded or 
riveted. 

�  Easy Maintenance - Hooks and keepers can be easily 
replaced. 

�  Easy to Wear - Keepers and hooks for quick lacing to 
allow proper skating. 
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What’s Special with Our Management Team 

Professional Consultation and Management Services 

�  Our Involvement - we are highly involved in the business since 1986, including new rink installation, 
rink supplies, management operations & consultations. 

�  Localized Management – we are familiar with the local Asian culture and could help to streamline 
the rink operations for both your staff and customers. Our experience includes rink operations in 
China, Hong Kong, Macau, Singapore, Malaysia and Indonesia. 

�  International Connection – Connection with different suppliers around the world and help you locate 
the lastest ice rink products. Connection with ice skating associations, skaters and coaches to help 
promote ice skating in your region. 

�  Modern Technology – fully computerized management system to help you monitor your rink 
operation and fast reports of business performance. 

Our Director 

Mr. Tommy Wu (MBA) is highly involved in the skating business since 1986: 

�  Freestyle Level 8 of Ice Skating Institute of America (ISI) - 1991 

�  Registered Coach  & Gold Level Judge of Ice Skating Institute of America (ISI) since 1994 

�  Founder of Ice Skating Institute of Asia (ISIAsia) (1999) and Executive Director of ISIA – 1999-
2001 

�  Founder of Hong Kong Ice Theatre (2000), Choreographer membership and current Vice-President. 

�  Management & Consultation of over 9 Ice Rinks around Asia, including daily operations, skating 
school operations, skate shop operations, rink promotion, ice shows, etc. 

�  Setting up of 6 New Ice Rink around Asia, including rink design & furnishing, purchasing, staff and 
coaches training, etc. 

�  Skated in over 20 Ice Shows with famous skaters around the world, including: 

�  Chen Lu (China) – Two Times Winter Olympic Bronze Medallist & World Champion 
�  Cheung Shun Bin (China) – China National Champion 
�  David Liu (Taiwan) – Winter Olympic Competitor 
�  Gary Beacon (Canada) – World Professional Gold Medallist 
�  Brian Poker (Canada) – World Silver Medallist, Winter Olympic Medallist 
�  Elena Leonava & Andrei Khalvco – World Professional Gold Medallist 
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Previous Projects Involved 
Cityplaza Ice Palace – Hong Kong (1989-
1991) 
�  Participant as Management Trainee 

� In-charge of the development of Skating School & Skate 
Shop Computer System 

  
Riviera Ice Chalet – Hong Kong (1989-
1993) 
�  Provide project consultation as Ice Rink Resources 

Limited 

� Supply Zamboni ice resurfacer, Dupliskate skate 
sharpener & Okespor rental skates 

� Provide 2 on-site managers (1989-1993) 

� 1 of the manager is still employed. 
 

Crystal Ice Palace – Hong Kong (1992-1993) 
�  Provide project consultation as Ice Rink Resources Limited 

� Install rink refrigeration system using Carrier equipment 

� Supply Zamboni ice resurfacer, Dupliskate skate sharpener & Okespor rental skates 

� Pre-opening operations & staff training. 

� Invited world class skater, Cheung Shun Bin(Champion of China), to Winter On Ice Christmas Ice 
Show (1997) 

� Provide 2 on-site managers 

Future Bright Ice Rink - Macau (1992-1995) 
�  Provide project consultation as Ice Rink Resources Limited 

� Install rink refrigeration system using Carrier equipment 

� Supply Zamboni ice resurfacer, Dupliskate skate sharpener & Okespor rental skates 

� Pre-opening operations & staff training. 

� Provide 2 on-site managers (1992-1994) 

� Provide 1 on-site manager (1994-1995) 
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Sky Rink ����  Dragon Center, Hong Kong (1994-1995) 
�  Provide project consultation as Ice Rink Management Associates Limited 

� Supply Zamboni ice resurfacer, Dupliskate skate sharpener & Okespor rental skates 

� Pre-opening operations & staff training. 

� Provide 2 on-site managers (1994-1995) 

� Handed back to owner and still in operations 

Skyrink - Jakarta, Indonesia (1995-1996) 
�  Provide project consultation as Ice Rink Management 

Asia Limited 

� Install rink refrigeration system with Anderson Ice Rink 

� Supply Zamboni ice resurfacer, Dupliskate skate 
sharpener & Okespor rental skates 

� Pre-opening operations & staff training 

� Develop computerized ticketing system and skating 
school system 

� Provide 2 on-site managers 

� Invited world class skaters, Gary Beacon, Gia Guddat, 
Ari Zakarain & Akop Manoukian (Acrobatic Duo On 
Ice), to Citibank Spectacle On Ice Christmas Ice Show 
(1996) 

� Handed back to owner and still in operations 
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Pyramid Ice, KL, Malaysia (1997-2002) 
�  Provide project consultation as Ice Rink Management 

Asia Limited 

� Install rink refrigeration system with Anderson Ice Rink 

� Supply Zamboni ice resurfacer, Dupliskate skate 
sharpener & Okespor rental skates 

� Pre-opening operations & staff training 

� Develop computerized ticketing system and skating 
school system 

� Provide 3 on-site managers (1997) 

� Provide 2 on-site managers (1997-2002) 

� Invited world class skaters, Elena Leonava & Andrei 
Khalvco(World Professional Pair Champion), Ari 
Zakarain & Akop Manoukian(Acrobatic Duo On Ice), to 
Winter On Ice Christmas Ice Show (1997) 

� Organised ISIAisa Skate Asia 1999, invited Surya 
Bonaly(France Champion & World Bronze Medalist) and 
David Liu (Taiwan Champion) as guest 

� Organised ISIAisa Skate Asia 2000 

� Handed back to owner and still in operations 

Mega Ice, Penang, Malaysia (1998) 
�  Provide project consultation as Ice Rink Management 

Asia Limited 

� Install rink refrigeration system with Anderson Ice Rink 

� Supply Zamboni ice resurfacer, Dupliskate skate 
sharpener & Okespor rental skates 

 
Glacier Ice Rink - Festival Walk, Hong 
Kong (1998) 
�  Supply Dupliskate skate sharpener 

� Pre-opening Staff Training �  blades sharpening & ice 
guard training 
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Glacier Ice Rink - Festival Walk, Hong 
Kong (2003) 
�  Organized 2003 Christmas Ice Show – Snow White, 

utilizing over 60 recreational skaters and skating school 
students, altogether 4 shows each 35 minutes, as Hong 
Kong Ice Theatre. 

 
Glacier Ice Rink - Festival Walk, Hong 
Kong (2004) 
�  Organized 2004 Christmas Ice Show – Peter Pan, 

utilizing over 80 recreational skaters and skating school 
students, altogether 4 shows each 30 minutes, as Hong 
Kong Ice Theatre. 

 
  

 
����������������������������  ����  Guangdong, China 
(2004) 
�  Management consultation & staff training 
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Kingswood Property Agency Limited - 05 
Sam Hui Concert (2005) 
�  Participant Sam Hui Concert under the name Hong Kong 

Ice Theatre 

� In-charge of all ice skating performance in the concerts, 6 
shows, each show 8 times on ice approximately 25 
minutes  

� Utilizing 9 recreational skaters and 3 choreographers 

 

  
World Ice Arean - Shenzhen, China (2005) 
�  Supply Dupliskate skate sharpener & Okespor rental skate 

� Pre-opening Staff Training �  blades sharpening & ice guard training 

Guangzhou Yeahcool Ice Sports Center ����  
Guangzhou, China (2007) 
�  provide 1 on-site manager for coaches training, 

operations training and management (July 2007 to Feb 
2008). 

Glacier Bay Ice Rink - Guangzhou, China (2008) 
�  provide 1 on-site manager for coaches training, operations training and management (March 2008 

to Feb 2009). 
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Ice Skating Rink Project 
Flow Chart  

 
Services 
 
1. Introduction (free) 

- rough budgeting 
- brief layout 
- background information 
 

2. Project Consultation 
- rink layout design 
- ice rink refrigeration system design 
 

3. Ice Rink Construction 
- refrigeration system 
- dasher boards 
- rink floor installation 

 
4. Ice Rink Equipment Supplies 

- ice resurfacer 
- ice edger 
- rental skates 
- skates sharpener 

 
5. Rink Operations Training 

- ice resurfacer operations 
- basic skating skills 
- skates maintenance 
- ice maintenance 
- safety on ice 

 
6. Ice Rink Management Services / 

Management Consultant Services 
 
 

Stage V - Rink Opening
(Service 6)

Stage IV - Operations Preparation
(Service 5)

Stage III - Ice Rink Construction
(Service 3 & 4)

Stage II - Ice Rink Proposal
(Service 2)

Stage I - Introduction
(Service 1)
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Ice Rink Investment Budget (22m x 45m rink) 
 
Items US$ 
I. Fixed Equipment 
1. Refrigeration System 

- “Mitsubishi” Ice Rink Refrigeration plant (water-cooled Type) 
- Secondary Electrical / Remote Control System 

2. Dasher Boards 
- for rink size 22m x 45m 
- Ice Rink Kick Plate and Handrail 

3. Rink Flooring 
- Heat-Mat Slab Heating System 
- "Patine Corp." PATENTED Ice Rink Ice-Mat Field Piping System. 
- Ice Rink floor construction work (which includes Insulation, Water 

Proofing and Protective Mortar Concrete for Heat-Mat.) 
 
Notes: 
1. Include on site supervision for installation, excluding labour. 
2. Exclude civil engineering works. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

1,100,000 

II.  Movable Equipment 
1. Ice Resurfacer 

- Zamboni Model 440 
2. Ice Edger 

- Zamboni power edger 
3. Rental Skates 

- Okespor rental skates: 800 pairs 
4. Skates Sharpener 

- Dupliskate skates sharpener 
 
Notes: 
1.  Freight charges include. 

 
 
 
 
 
 
 
 
 
 

 
150,000 

III.  Accessory Equipment (by others) 
1. Civil Engineering works 
2. Loose Furniture 
3. Audio System 
4. Special Effect Lighting System (optional) 
5. Rubber Flooring 
6. Public Lockers 
7. Others Equipment 
 

 
300,000 
40,000 
80,000 
250,000 
120,000 
80,000 
165,000 

(all estimated) 
 

Total 
____________ 

2,285,000 
========== 
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Ice Rink Refrigeration System 
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Standard Ice Rink Layout 
 

 


